FM 2350 Potable Water Booster Pump Station

BSA-generated DRAFT - scheduler review required

Data date: 2026-08-17 (baseline) | Start: 2026-08-17

Activity Name
FM 2350 Potable Water Booster Pump Station
Milestones
MIL-00010 Notice to Proceed
MIL-00090 Long-Lead POs Issued
MIL-00100 All Long-Lead Equipment On Site
MIL-00050 Mechanical Completion
MIL-00060 Substantial Completion
MIL-00070 Ready for Service
CLS-00010 Project Closeout
MIL-00080 Final Completion
Procurement
PRO-00010 Prepare and Submit Submittals - All ...
PRO-00020 Fabricate and Deliver Pumps and Mo...
PRO-00040 Fabricate and Deliver Electrical Switc...
PRO-00060 Fabricate and Deliver Standby Gener...
PRO-00030 Pumps and Motors On Site
PRO-00050 Electrical Switchgear On Site
PRO-00070 Standby Generator On Site
Construction
Site Civil
CON-00010 Perform Site Clearing and Grading
CON-00020 Install Site Drainage and Storm S...
CON-00180 Install Security Fencing and Site ...
CON-00190 Place Asphalt Paving and Concre...
Ground Storage Tank
CON-00030 Excavate and Pour GST Foundati...
CON-00040 Erect Prestressed Concrete GST ...
CON-00050 Install GST Roof, Hatches, and A...
Pump Station Building
CON-00060 Excavate and Pour Pump Station ...
CON-00070 Erect CMU Pump Station Building...
CON-00080 Install Pump Station Roof and Bui...
CON-00090 Set and Grout Vertical Turbine Pu...
Yard Piping
CON-00110 Install Yard Piping - 16-inch and 1...
CON-00100 Install Pump Station Piping and V...
CON-00120 Perform 16-inch Hot-Tap Tie-In to...
Electrical and 1&C
CON-00130 Set Electrical Switchgear and MCC
CON-00140 Install Electrical Conduit, Wire, an...
CON-00160 Install SCADA Instrumentation an...
CON-00150 Set and Connect Standby Diesel ...

CON-00170 Complete Electrical Terminations ...

Al First Draft by Big State Al. P6 remains the authority on calculated dates. Generated 2026-07-02 21:44.
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| Finish: 2027-06-17
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| Duration: 210 work days
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@ Actual

Activities: 41

‘ Aug 17 Notice to Proceed
1

@ Aug 17 Long-Lead POs Issued

0 Mar 03 All Long-Lead Equipment On Site

‘ Apr 14 Mechanical Completion

(] - <ic2e 2N Deliver Purps and Motors

————— Fabricate and Deliver Electrical Switchgear
rrrrrrrrrrrrrrrrrrrrrr Fabricate and Deliver Standby Generator
@ 3an 19 Pumps and Motors On Site
‘ Feb 02 Electrical Switchgear On Site

@ Mar 03 Standby Generator On Site

rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr Install Site Drainage and Storm Sewer

Remaining
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1
@ May 12 Substantial Cempletion
1

@ Critical

Jul 2027

‘ Jun 03 :Ready for Service
1

@ ~roject Closeout

1
@ Jun 17 Final Completion

"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Install Security Fencing and Site Access éate

rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr Erect Prestressed Concrete GST Shell

rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr Excavate and Pour Pump Station Foundation
rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr Erect CMU Pump Station Building Structure

""""""""""""""""""""""""""" Install Pump Station Roof|and Building Envelope

S s-: - ¢ Grout Vertical Turbine Pumps

""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Install Yard Piping - 16-inch and 12-inch Mains

G o' Pump Station Piping and Valves

rrrrrr Set Electrical Switchgear and MCC
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_ Prepare and Submit Submittals - All Long-Lead
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: rrrrrr Install Electrical Conduit, Wire, and Lighting
1

1

1

1

1

1

1

1

1

@ sicll SCADA Instrumentation and Field Devices

rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr Place Asphalt Paving and Concrete Flatw:ork

rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr Install GST Roof, Hatches, and Appurtenfinces

1
rrrrrr Set and Connect Standby Diesel Generator
1

@R Corplete Electrical Terminations and Mofor Wiring
1

,,,,,,,,,,,,,,,,,,,,,, Perform 16-inch Hot-Tap Tie-In to Transnission Main
1

4 Milestone

Aug 2027
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FM 2350 Potable Water Booster Pump Station

Activity Name
Commissioning and Closeout
COM-00010 Perform Hydrostatic Testing - GST a...
COM-00020 Perform SCADA Integration and Loo...
COM-00030 Perform Disinfection per AWWA C652
COM-00040 Conduct Bacteriological Testing and ...
COM-00050 Perform Pump Start-Up and Perform...
COM-00060 Complete Punchlist and Final Inspec...

COM-00070 Deliver O&M Manuals and Record D...

Al First Draft by Big State Al. P6 remains the authority on calculated dates. Generated 2026-07-02 21:44.
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BSA-generated DRAFT

Apr 2027 May 2027 Jun 2027 Jul 2027 Aug 2027
- Perform Hydrostatic Testing - GST a:nd Yard Piping
————— Perform SCADA Integratior'i and Loop Checks
- Perform Disinfection per AWWAE C652
- Conduct Bacteriological Teisting and Clearance
- Perform Pump Starl—UIP and Performance Testing
] Comple:te Punchlist and Final Inspections

@ Dc!iver O&M Manuals and Record Drawings
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