Mainline Pump Upgrade - West Texas Crude Oil Pump Station

@ Actual Remaining @ Critical 0 Milestone
BSA-generated DRAFT - scheduler review required
Data date: 2026-08-03 (baseline) | Start: 2026-08-03 | Finish: 2027-08-06 | Duration: 257 work days | Activities: 43
Activity Name Rem Dur  Start Finish Total Float Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Mainline Pump Upgrade - West Texas Pump St...

Milestones
MIL-00010 Notice to Proceed (NTP) MS 03 Aug 03 Aug ? Aug 03 Notice to Proceed (NTP) H
MIL-00020 IFC Drawings Issued MS 30 Sep 30 Sep H 4@ sep 30 IFC Drawings Issued E
MIL-00070 Long-Lead POs Issued WS 01 Oct 01 Oct E @ octo1 Long-Lead POs Issued E
MIL-00080 All Long-Lead Equipment On Site MS 06 Apr 06 Apr E 0 Apr 06 All Long-Lead Equipment On Site E
MIL-00030 Mechanical Completion MS 09 Jun 09 Jun E @ un 09 Mechanical Compleilon
MIL-00040 Substantial Completion MS 09 Jul 09 Jul E @ 1ul 09 Subsfantial Completion
MIL-00050 Ready for Service MS 23 Jul 23 Jul H 0 Jul 2% Ready for Service
MIL-00060 Final Completion MS 06 Aug 06 Aug E ‘ Aug 06 Final Completion
Engineering
ENG-00010 Perform Preliminary Design & Basis ... 15d 03 Aug 21 Aug od _ Perform Preliminary Design & Basis of Design E
ENG-00020 Complete 30% Design - Civil, Structu... 12d 24 Aug 09 Sep od E @ Complete 30% Design - Civil, Structural & Building ,
ENG-00030 Complete 30% Design - Mechanical ... 12d 24 Aug 09 Sep od i @R Cormplete 30% Design - Mechanical & Piping i
ENG-00040 Complete 30% Design - Electrical & I... 12d 24 Aug 09 Sep od E @ Complete 30% Design - Electrical & Instrumentation E
ENG-00050 Complete 60% Design - Civil, Structu... 10d 10 Sep 23 Sep od E @l Conmplete 60% Design - Civil, Structural & Building E
ENG-00060 Complete 60% Design - Mechanical ... 10d 10 Sep 23 Sep od E @B Complete 60% Design - Mechanical & Piping E
ENG-00070 Complete 60% Design - Electrical & I... 10d 10 Sep 23 Sep od E @ Conplete 60% Design - Electrical & Instrumentation H
ENG-00080 Issue IFC Drawings - All Disciplines 5d 24 Sep 30 Sep od H @ 'ssue IFC Drawings - All Disciplines E
Procurement
PRO-00020 Fabricate & Deliver Pump/Motor Skids 130d 01 Oct 06 Apr od E R Fabricate & Deliver Pump/Motor Skids E
PRO-00050 Fabricate & Deliver VFDs 100d 01 Oct 23 Feb 43d E rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr Fabricate & Deliver VFDs E
PRO-00080 Fabricate & Deliver Switchgear & MCC 110d 01 Oct 09 Mar 23d E rrrrrrrrrrrrrrrrrrr Fabricate & Deliver Switchgear & MCC H
PRO-00110 Fabricate & Deliver Pre-Engineered ... 70d 01 Oct 11 Jan 50d v IR e Fabricate & Deliver Pre-Engineered Building E
PRO-00120 Pre-Engineered Building On Site MS 11 Jan 11 Jan E 4@ Jan 11 Pre-Engineered Building On Site E
PRO-00060 VFDs On Site MS 23 Feb 23 Feb E @ Feb 23 VFDs On Site E
PRO-00090 Switchgear & MCC On Site Ms 09 Mar 09 Mar E @ Mar 09 Switchgear & MCC On Site E
PRO-00030 Pump/Motor Skids On Site MS 06 Apr 06 Apr : @ Apro6 Pump/Motor Skids On Site :
Construction
CON-00010 Mobilize Contractor & Establish Site 5d 01 Oct 07 Oct 93d i rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr Mobilize Contractor & Establish Site i
Civil & Structural
CON-00030 Drill & Install Drilled Piers - Pump ... 12d 08 Oct 23 Oct 93d E """"""""""""""""""""""""""""""""""""""""""""""""""""""""" Drill & Install Drilled Piers - Pump Building E
CON-00060 Expand Electrical Building - Civil ... 10d 08 Oct 21 Oct 118d E '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' Expand Electrical Building - Civil & Structural H
CON-00040 Form, Pour & Cure Pump Building... 10d 26 Oct 06 Nov 93d Voo H b Form, Pour & Cure Pump Building Foundation E
Mechanical - Pump Building & Skids
CON-00050 Erect Pre-Engineered Metal Buildi... 10d 12 Jan 26 Jan 50d E rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr Erect Pre-Engineered Metal Building E
CON-00070 Set & Grout Pump/Motor Skids (3 ... 8d 07 Apr 16 Apr od E @ sct & Grout Pump/Motor Skids (3 units) E
Station Piping
CON-00080 Install Station Piping - Suction & ...  20d 19 Apr 14 May od : S - Station Piping - Suction & Discharg{'e Headers
CON-00130 Hydrotest Station Piping 5d 17 May 21 May od E @ Hydrotest Station Piping E
Electrical & Instrumentation
CON-00090 Install Electrical Building Equipme... 10d 10 Mar 23 Mar 23d E rrrrrrrrrrrrrrrrrrr Install Electrical Building Equipment - MCC & vaitchigear
CON-00100 Install VFDs in Electrical Building 5d 24 Mar 30 Mar 23d E """""""""""""" Install VFDs in Electrical Building ,
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Mainline Pump Upgrade - West Texas Crude Oil Pump Station

Activity Name

CON-00110 Pull & Terminate Power & Control...

CON-00120 Install Instrumentation & Tie Into ...

Demolition

CON-00020 Demolish Retired Pump Units (2 ...

Commissioning & Closeout

COM-00010 Execute Station Shutdown & Mainlin...

COM-00030 Perform Commissioning & Start-Up

COM-00020 Perform Pre-Commissioning & Loop ...

COM-00040 Conduct 72-Hour Performance Test

COM-00050 Complete Punchlist & Construction ...

COM-00060 Complete Project Closeout & Turnov...
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1
rrrrrrrrr Pull & Terminate Power & Control CakalEifliSh

. 1 .
@ "stal Instrumentation & Tierlnto Station PLC
1

rrrrrrrrrrrrrrrrrrrrrrrr Demolish Retired Pump Units (2 x 2,000 hp) :

@ c:ccute Station ShLEtdown & Mainline Tie-In
rrrrr Perform Commi%sioning & Start-Up
@ ~-rform Pre;Commissioning & Loop Checks
————— Conduct 72-i~iour Performance Test
[ ] Comé;lete Punchlist & Construction Closeout

‘ Complete Project Closeout & Turnover Documents
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